














Instead, the relative rankings remained unchanged. An alternative reporting 
mechanism, based on the same data, may have better captured the relative 
progress. Data should be analyzed, reviewed, and interpreted with the right 
analytical team, on a regular basis, to identify whether the reforms are having an 
impact on education outcomes or not. This assessment should then inform policy 
formulation, implementation, and reshaping. Big data could also have been used to 
identify other priorities, such as more effective managers (head teachers) to improve 
learning outcomes and school performance.
Heat maps for one indicator along with district rankings, 2012–2018

Source: Chief minister’s stocktake meeting documents, PMIU. Artifact creation: authors
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