Story of a

Decade of Learning
Challenges and Responses



42,583,905

Students
The Magnitude of 1,623,859
Cha”enge Teachers
Pakistan Education Landscape 2 3 6 | 4 9 2

Educational Institutions

Other Complexities
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Children without teachers









EDUCATION ABOUT  PUBLICATIONS  MEDIA CENTER  MEDIA CONTACT

=
Counbrles A Like 3 198,243 people like this. Sign Up

to see what your friends like.

Poorer than
Pakistan @
send more children ———
Go primary School
tnd
THE EDUCATION EMERGENCY

ABOUT

Pictures of Education Emergency

No country can thrive in the
modern world without
educating its children.

View photos on Flickr

SUPPORT BAND

But Pakistan faces an education
emergency that has disastrous social
and economic consequences, and

Show your support by putting the Education
threatens the security of the country.

Emergency support band on your website!
Copy and paste the following on your website

But we need to spend more on
code before </body> end tag.

We believe it is now time to end schools, right?
this emergency.




<OUCATION 5,
-~

Introduction to the
Pakistan Education
Task Force

“Education is a matter of life and
death for Pakistan. The world is

progressing so rapidly that
without requisite advance in
education, not only shall we be
left behind others but may be
wiped out altogether.”

- Mohammed Ali Jinnah

www.pakistaneducationtaskforce.com




Conditional Cash Transfers &

Scholarships
Demand & Supply

Challenges and Responses Imbalanced Schooling Pyramid
Pb | Primary ~44,000

| H. Secondary ~600
KP | Primary ~23,000

| H. Secondary ~300

Strategic Upgradation

*Pakistan Education Statistics Report 2011-12
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285,000 Students

7,000+ schools
Demand & Supply

Challenges and Responses More than 150 billion PKR in Construction

Response Timeg Saving Years

Savings in Recurrent Budget

*PEF Enrolment in 2022; **|-SAPS Budget Calculations 2018-19; ***Six Monthly Assessments, 2015, 2016, 2017; ***World Bank. 2019.. fi |there
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Strategic Shift in Thinking

Regulation, not Service Delivery

Demand & Supply

Challenges and Responses PEF Schools| ~ 2.5 million children
PEF Schools| ~ PKR 700 / Month
P. Schools |~ PKR 2500/ Month
*PEF Enrolment in 2022; **|-SAPS Budget Calculations 2018-19; ***Six Monthly Assessments, 2015, 2016, 2017; ***World Bank. 2019.. fi |there 20
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73%

68%
57%

Demand & Supply
Challenges and Responses SM - 15 SM - 16a SM - 16b SM - 17
OPub mPEF

35%

29%

9%

Student-body from Lowest Eco Quintile

O Priv. mPubl. mPEF

*PEF Enrolment in 2022; **|-SAPS Budget Calculations 2018-19; ***Six Monthly Assessments, 2015, 2016, 2017; ***World Bank. 2019.. fi |tlere 21
alearning CrisisinPunj ab?o



Video on PPPs



Mainstreaming Equity
KP | New Schools

Demand & Supply Construction Policy
Challenges and Responses Schools Construction 2020-21
Total | 150
Girls | 105

Boys | 45



Value for Tlme Average
In School Grade 5 2 7
Challenges and Responses Score / 1 O O

*DCTE, Grade 5 Assessments, 2018.



Teachers 68,000 approximate

_ Recruited
Value for Time

In School

Challenges and Responses

Rationalization Teachers
Challenge Rationalization
Policy

*KESP2021, Pakistan Education Statistics Report 2020-21



Value for Time

In School
Challenges and Respc

1. STUDENT ATTENDANCE
In September 2011, 35 of 36 districts were off trajectory [ Onorabove rajectory

. Meets last quarters trajectory
. Made some progress but does

Sep 2011 - student attendance vs. Q3 targets, % not meet last quarters trajectory

District name anget Performance
Green Districts

KHUSHAB 823 84.2
Amber Red Districts

ATTOCK 847 83.3
CHINIOT 838 831
FAISALABAD 87.0 83.2
GUJRANWALA 86.0 814
JHELUM B89 86.5
LAYYAH 81.2 79.4
MULTAN 79.7 78.6
NAROWAL 823 80.9
RAJANPUR 5.7 74.2
SIALKOT 854 814
T.T.SINGH 86.4 83.9
Red Districts

OKARA 59.9 8a.7
CHAKW AL 91.2 88.6
GUJRAT 6.8 86.4
SHIEKHUPURA 879 84.7
M.B.DIN 87.9 84.7
RAWALAPINDI 88.2 831
LODHRAN 836 822
KHAMEWAL 826 79.9
JHANG 838 79.6
SAHIWAL 84.0 78.4
HAFIZABAD 846 78.2
VEHARI 81.3 772
MIANWALI 80.0 772
BHAKKAR 825 76.7
KASUR 85.3 76.6
SARGODHA 82.0 76.4
BAHAWALNAGAR 80.2 75.7
RAHIMYAR KHAN 79.8 75.1
BAHAWALPUR 774 733
LAHORE 859 721
PAKPATTAN 79.3 71.8
NAMKANA SAHIB 523 711
MUZAFFARGARH 76.5 69.6
D.G. KHAN 77.8 66.1

SOURCE: PMIU, September 2011 data

. Significantly off track

Bahawalnagar
Rajanpur

Bahawalpur

Rahimyar Khan
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Value for Time
In School

Challenges and Responses

Several districts with excellent EDOs and teams lead the way by meeting

all or most of their roadmap targets

Rajanpur

Rahimyar Khan

Common characteristics
to most outstanding
districts include:

Outstanding EDOs and
teams selected

through search
committee

Excellent DCO
leadership

Good EDO - DMO
collaboration

Innovative action
planning at district level
to solve key issues

21



Teachers 68,000 approximate

Recruited

Value for Time _ o
in School Rationalization Teachers

Challenges and Responses Challenge Rat_' onalization
Policy

Te ac heerd &#H%
Presence Now | 92%

Non-Functional 75% Non-

Schools Functional Schools
made Functional

*KESP2021, Pakistan Education Statistics Report 2020-21












11 Teaching Practices Used in Punjab to Evaluate Teaching

Competencies

Distribution of Scores on Teaching Practices Evaluated by the AEOs

Articulating Objectives [1] - 12.8 | 34.5 | 34.1 —
Explaining Content [2] JJ 205 ] 32.4 [ 36.9 [ 179 1]
Making Connections [3] || 16.2 | 35.3 | 30.2 [ 12 ]
Modeling (4] [N 16.7 I 37.2 | 29.9 [ 103 ]
Using Questions, Prompts [5] - 15.2 | 37.6 | 31.8 _ B Low
0 Medium Low
Monitoring Students [6 - ; - [ 31331 ]
onitoring Students [6] |Gz 16.6 | 34.5 | 29.1 = Medium
Adjusting Teaching [7] - 16.2 | 36.1 | 29.8 _ B8 Medium High
B High
Giving Feedback [8] [ 17.3 [ 37.7 | 29.3 [ 10.2 ]
Thinking Questions [9] || IIGTTGTGNGNGNGNGNE 24.4 [ 33.4 I 20.1 [6.5]
Thinking Tasks (101 [N 554 | 504 S
Responding to Needs [11] |33 ] 23.4 | 21.3 [ 3031 ]

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%6












Value for Time
In School

Challenges and Responses

Statistically Significant Difference in
Performance of Grade 5 Students In
KP

At present CPD trains approximately
100,000 primary teachers in 23,698
schools (male 14,452, female 9,246).



High uptake of CPD across KP

Value for Time KP | Teacher attendance on PDDs
In School 93% to 96.5% over the years
Challenges and Responses
Pb | Total Uptake of CPD
More than 165,000
More than 100,000 completed all 11
modules
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Government Primary School, Boro Ghel, Upper Chitral



