
Story of a  

Decade of Learning 
Challenges and Responses 



1,623,859 
Teachers 

Other Complexities 

 

236,492  
Educational Institutions 

42,583,905 
Students 

The Magnitude of  
Challenge 
Pakistan Education Landscape 



Books  without children 



Children without Books & 
Furniture 



Children without teachers 











10 *Pakistan Education Statistics Report 2011-12 

Conditional Cash Transfers & 

Scholarships 

Imbalanced Schooling Pyramid 

 Pb | Primary  ~44,000 

 | H. Secondary  ~600 

KP | Primary  ~23,000 

 | H. Secondary  ~300 

Strategic Upgradation  

Demand & Supply 
Challenges and Responses 
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285,000 Students 

19 

More than 150 billion PKR in Construction 

*PEF Enrolment in 2022; **I-SAPS Budget Calculations 2018-19; ***Six Monthly Assessments, 2015, 2016, 2017; ****World Bank. 2019.. “Is there 

a learning Crisis in Punjab?”  

 

 

7,000+ schools 
Demand & Supply 
Challenges and Responses 

Response Time – Saving Years  

Savings in Recurrent Budget 



Strategic Shift in Thinking 

20 

PEF Schools | ~ 2.5 million children 

*PEF Enrolment in 2022; **I-SAPS Budget Calculations 2018-19; ***Six Monthly Assessments, 2015, 2016, 2017; ****World Bank. 2019.. “Is there 

a learning Crisis in Punjab?”  

 

 

Regulation, not Service Delivery 

PEF Schools | ~ PKR 700  / Month 

P. Schools | ~ PKR 2500 / Month 

Demand & Supply 
Challenges and Responses 
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a learning Crisis in Punjab?”  

 

 

57% 
68% 73% 

83% 

SM - 15 SM - 16a SM - 16b SM - 17

Pub PEF

9% 

29% 
35% 

Student-body from Lowest Eco Quintile

Priv. Publ. PEF

Demand & Supply 
Challenges and Responses 



Video on PPPs 
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Mainstreaming Equity  

 KP | New Schools  

    Construction Policy 

Total | 150 

Girls | 105 

Boys |  45 

 

Schools Construction 2020-21 

 

Demand & Supply 
Challenges and Responses 



Average  

Grade 5  

Score 27/100 

*DCTE, Grade 5 Assessments, 2018. 

Value for Time  
in School 
Challenges and Responses 



Teachers 

Recruited 

68,000 approximate 

*KESP2021, Pakistan Education Statistics Report 2020-21 

Rationalization 

Challenge 

 

Teachers 

Rationalization 

Policy 

 

Value for Time  
in School 
Challenges and Responses 



Value for Time  
in School 
Challenges and Responses 



Value for Time  
in School 
Challenges and Responses 



Teachers 

Recruited 

68,000 approximate 

*KESP2021, Pakistan Education Statistics Report 2020-21 

Rationalization 

Challenge 

 

Teachers 

Rationalization 

Policy 

 

Value for Time  
in School 
Challenges and Responses 

Teachers’ 

Presence 

 

Then | 81% 

Now | 92% 

Non-Functional 

Schools 

 

75% Non-
Functional Schools 
made Functional  



*DCTE, Grade 5 Assessments, 2018. 







11 Teaching Practices Used in Punjab to Evaluate Teaching 
Competencies  



Approach to Teacher Professional Development 

Revamped 
 



Approach to Teacher Professional Development 

Revamped 
 



 

Approach to Teacher Professional Development 

Revamped 



Statistically Significant Difference in 

Performance of Grade 5 Students in 

KP 

At present CPD trains approximately 

100,000 primary teachers in 23,698 

schools (male 14,452, female 9,246).  

Value for Time  
in School 
Challenges and Responses 



High uptake of CPD across KP 

 

KP | Teacher attendance on PDDs  

   93% to 96.5% over the years 

 

Pb | Total Uptake of CPD 

    More than 165,000 

    More than 100,000 completed all 11  

    modules  

Value for Time  
in School 
Challenges and Responses 









Government Primary School, Boro Ghel, Upper Chitral 



Ali Nigah Khan 



Value for Time  
in School 
Challenges and Responses 



Value for Time  
in School 
Challenges and Responses 











Incidence 

Of 

Multigrade 85% 



Value for Time  
in School 
Challenges and Responses 

Incidence 

Of 

Multigrade 85% 
Reduced Contact Time 
(Learning Equity) 



Value for Time  
in School 
Challenges and Responses 

Rural 89% 

57% Urban 

524 524 492 502 

English Science
Urb Rur

Not Inherently Sub-Optimal: 

 Teachers are equipped 

 Policy understanding 

Multigrade is around for quite some time. 

9000 teachers trained  

 

 



Video on Multigrade 



Budget Allocations 

Incremental to Output-based Budgeting 

 

Budget Execution 

KP | 2017  77% 
 | 2021  98% 

Financing 
Education 
Challenges and Responses 



School-Based Budget 

Pb | NSB 14.9 billion, 2022-23 

 | Data-based Financing 

 | Missing Toilets 23% ~ 0.3% 

 | Boundary Walls 12% ~ 1.5% 

 | Shortage of Teachers  

   through Part-time Coaches 

 

 

 

Financing 
Education 
Challenges and Responses 



Video of Girl-Students 



More Budgets and Efficient Use 

Improved use of data 

Improved Targeting of Subsidies 

Systems Approach 

Performance Management System 

Way Forward 
Overarching Considerations 






